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HEALTH CARE TEAM

Creating a Great Place to Practice for providers is one of 
Munson Healthcare Paul Oliver Memorial Hospital’s True 
North goals (Health Care Team). To gauge this, providers were 
asked to participate in a satisfaction survey in May 2019. The 
survey asked questions relevant to MHC goals and strategies 
and gauged progress since the November 2018 survey. 
Employed and hospital-based providers (collectively referred 
to as Network) and ambulatory providers (Ambulatory) each 
received a different set of targeted questions that were relevant 
to how each practices.

METHODS
MHC Paul Oliver Memorial Hospital conducted its Great 
Place to Practice provider satisfaction survey May 7-20, 2019. 
Physicians (18) and APPs (2) whose primary hospital is MHC 
Paul Oliver Memorial Hospital were surveyed over 14 days. 
Response rate was 33% (physicians 28% (5)/APPs 67% (2); 
network 44% (4)/ambulatory 25% (3)).

RESULTS
See graph on pg. 2.

DISCUSSION
The survey helps us assess how our big picture strategies align 
with the day-to-day goals and pain points for our providers.

Two areas in particular that we need to improve upon are 
communication and recognition.

Good News

• Providers are confident in the safety of our patients

• The survey showed improved alignment with our APPs

The Survey Says: Great Place to Practice Survey Results
Nancy Reye, MD; Chief Medical Officer, MHC Paul Oliver Memorial Hospital

Continued on page 2

Introduction: Providers completed satisfaction survey (follow up to Nov. 2018 survey)

Methods: Surveyed 21 MHC Paul Oliver Memorial Hospital physicians/APPs over 14 days; 33% response rate (7)

Results: 86% rated Great Place to Practice as Favorable

Discussion: Local physician leadership will be disseminating results and developing action plans specific to MHC Paul 
Oliver Memorial Hospital

2016 issues: Communication with Administration, Safety, EMR, low APP alignment

2018 issues: Communication with Administration, EMR, recognition

2019 issues: Communication with Administration, EMR, recognition
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Continued from page 1

Opportunities for Improvement

• Recognize providers for their contributions to their local 
hospital and the Munson Healthcare system

• We need to continue to work on open channels of 
communication between providers and Administration

• Better communicate changes implemented as a result of 
providers’ responses to past surveys

• Improved support for providers as it relates to an 
integrated EMR

Look for more information on the survey results. 

Questions: Dr. Nancy Reye, 231-642-5556, nreye1@mhc.net

MHC Paul Oliver Memorial Hospital        
Great Place to Practice*   7

Quality     6

Operational Performance   7

Safety     6

Patient     7

Burnout     7

Administration    5

Health Care Team    5

**Great Place to Practice:
• I would recommend that a friend or relative receive care at my hospital
• Munson Healthcare's True North and mission resonate with me.
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Paul Oliver Memorial Hospital (POMH) leadership 
recently engaged in a strategic planning process to help 
build a financially sustainable model for health care in 
Benzie County. After conducting focused interviews with 
Paul Oliver Board Members, local and visiting physicians, 
Munson Healthcare system leaders, and community members, 
a final recommendation was made and approved by the 
POMH Board in August 2018.

Founded in True North and centered on goals that aim to 
redefine Paul Oliver as a true community hospital, POMH’s 
Strategic Plan includes:

• Acute Care Expansion

• Specialty Clinics

• Primary Care

• Right Size Living & Rehab Center and Utilize  
Swing Beds

Acute Care Expansion
Paul Oliver has reduced its inpatient activity over the last 
few years, sending its cases to Munson Medical Center. As 
the focus shifts and both facility capacity and staff strengths 
are evaluated, effective treatment options here at Paul Oliver 
would allow for some of those patients to receive quality care 
close to home. Concurrently, increased inpatient volumes 
at Paul Oliver would free up resources in Traverse City. This 
way we are a strategic asset to the Munson Healthcare system 
so that beds are available at Munson Medical Center to treat 
more advanced and serious cases. The expansion of acute care 
services will focus on treating inpatients who have low acuity 
conditions or those who are stable and require observation.

Understanding that much of Paul Oliver’s acute care volumes 
will originate in the Emergency Department, significant 
investments have been made over the past two years including 
the installation of new technologies; training, education, and 
recruitment of qualified staff; and designation as a Level IV 
Trauma Facility, all demonstrating Paul Oliver’s ability to 
provide gold-standard quality care to patients who arrive at 
the hospital. These efforts have been successful, and the team 
is proud to boast a 96-minute average length of stay, door to 
diagnostic evaluation by provider time of five minutes, and 
door to EKG within five minutes, where best practice is less 
than 10 minutes. Most recent patient satisfaction scores align 
with these quality metrics with most recent scores in the 96th 
percentile.

Additional transition plans are underway, including the 
implementation of Cerner PowerChart and an admission 
process. Next steps also include further partnership with the 

local medical community for coverage and communicating 
capabilities with the local EMS so patients are cared for in the 
most appropriate setting.

Specialty Clinics
After hearing from local providers the importance of 
bringing visiting specialists close to home consistently, 
specialty clinics were prioritized as an essential part of 
the strategic plan. Current visiting specialists include 
cardiology, gastroenterology, ophthalmology, physical 
medicine, and podiatry. Efforts are underway to offer wound 
care and occupational medicine, with pain, dermatology, 
and orthopedics as secondary priorities. Local provider 
communications with patients are a primary driver in the 
success of these clinics, so please stay tuned for additional 
information as clinics are confirmed.

Primary Care
Benzie County has been designated as a Health Professionals 
Shortage Area (HPSA), meaning access to primary care can 
be challenging. As you well know, primary care services are 
essential to preventing disease and promoting health, which 
is also core to Paul Oliver’s mission. Over the last several 
months, Paul Oliver and Crystal Lake Clinic leadership 
worked closely to recruit two new primary care physicians to 
bridge this gap. Plans call for continued partnership to recruit 
three additional providers over the next three years.  

Right Size Living & Rehab Center and Utilize Swing Beds
Another critical component of the strategic plan is to “right 
size” the Living & Rehab Center, bringing the supply of beds 
closer to the actual demand. Over the last several months, 
the department has been converted from a 39-bed unit to a 
35-bed unit. If there is greater demand for skilled beds, we 
can utilize acute care under the swing bed designation. This 
transition has also allowed us to offer additional single rooms, 
which are desirable for a portion of the patient population. 

Early projections are showing that these focus areas will 
not only help to stabilize volumes and revenues at Paul 
Oliver, but also have the power to strengthen our overall 
performance, which will help ensure long-term stability 
of health care services in the Benzie region. With the 
collaborative supports of all hospital departments and the 
community, we are well underway in our journey to achieve 
these strategic goals. As providers in this community, your 
continued partnership and support is essential during the 
next phases of these transitions – helping us finalize plans 
and also communicating capabilities to the community.

OPERATIONAL PERFORMANCE

Paul Oliver Memorial Hospital Announces Strategic Plan
Peter Marinoff, President, Paul Oliver Memorial Hospital



PATIENTS

PATIENTS

Patients with claustrophobia or those of a larger stature 
will benefit from a new mobile wide bore Magnetic 
Resonance Imaging (MRI) device at Paul Oliver Memorial 
Hospital (POMH).

The Siemens Aera features a wide bore design to accommodate 
patients who are claustrophobic or those with a larger body 
mass. Anywhere from 2 - 10% of MRI patients experience 
claustrophobia, and we are seeing greater numbers of large 
patients who don’t fit into our conventional scanners. The 
wide bore MRI being provides three times more patient space 
than a typical cylindrical MRI. This allows companions to 
maintain physical contact with the patient in the MRI, which 
can be helpful for children or the very anxious. Additionally, 

Breast cancer is the most common invasive cancer in women, 
with one in eight women in the U.S. diagnosed in their 
lifetime. Early detection and advancements in screenings, 
such as mammograms, are key in improving outcomes. Staff 
at Paul Oliver Memorial Hospital (POMH) work every day 
to make a difference in the lives of patients, but they can’t do 
it without the life-saving equipment and technology that aids 
them every step of the way. It’s critical that we provide our 
patients with these services close to home, making life easier 
and treatment more convenient.

To stay up to date with the latest advancements in 
technology for mammography, Munson Healthcare 
Foundations is raising money for 3D Tomosynthesis 
Mammography Technology upgrades, which is our 
primary fundraising priority for 2020. Digital breast 
tomosynthesis is a revolutionary screening and diagnostic 
breast imaging tool that provides clearer images of 
abnormalities within dense breast tissue and reduces “false 

most claustrophobic patients can forego sedation with an 
open MRI, which results in a safer and more efficient process 
for patients.

The mobile wide bore MRI is also is able to do exams without 
the need for a contrast solution in patients, reducing the 
risk of allergic reactions. Also image quality is improved and 
can clearly show small blood vessels, micro bleeds, and large 
vascular structures in the brain not capable with older MRI 
technologies.

The new mobile wide bore MRI is available at POMH on 
Mondays and the second Saturday of the month.

alarms” and patient callbacks for additional imaging by up to 
40%. Women will be able to receive the life-changing care they 
need locally, instead of having to disrupt their lives to travel 
for this technology.

The new mammography equipment will improve patient 
comfort, while at the same time providing greater image 
clarity and quality for the Radiologists.

Currently, the Foundations are raising funds to purchase one 
new 3D Tomosynthesis unit at POMH. You can learn more 
and support these fundraising efforts by calling Ruth Bloomer, 
Senior Leadership Giving Officer, at 231-935-6484.

Please note that all funds raised for POMH will continue to be 
used solely for POMH, in accordance with donor intent, as we 
have always done in the past.

Mobile Wide Bore MRI Now Available at POMH

POMH Fundraising for Mammography Technology Upgrades
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The Pulse is published six times a year. 
We welcome your feedback and topic suggestions: pulse@mhc.net  
Stephanie Williams, MPH, RDN; Community Outreach, 231-352-2976, 
swilliams@mhc.net

Munson Healthcare Paul Oliver Memorial Hospital Contacts

Nancy Reye, MD  
Chief Medical Officer
231-882-9661  |  nreye1@mhc.net

Peter Marinoff 
President
231-352-2259  |  pmarinoff@mhc.net

Julie Banktson
Medical Staff Services
231-352-2285 |  jbanktson1@mhc.net


