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Controlled substance diversion, the 
transfer of prescription drugs from a 
lawful use to an unlawful use, is a serious 
concern that is more prevalent than 
one might assume. According to the US 
Substance Abuse and Mental Health 
Services Administration, it is estimated 
that 1 out of every 10 health care 
professionals struggle with addiction or 
drug abuse at some point in their career. 
Diversion is a risk that affects patient 
safety, the diverter, and is also a liability to 
the organization. In 2013, Massachusetts 

General Hospital was ordered to pay $2.3 million after a DEA audit 
exposed extensive pill count discrepancies in the tens of thousands, 
incomplete inventories, and hundreds of missing records.

In effort to quell any instances of diversion at OMH, we are taking a 
proactive approach and developing the Controlled Substance Diversion 
Prevention Program (CSDPP). The American Society of Health-System 
Pharmacists has established guidelines for a comprehensive framework 

to assist in the creation of this program and recommends a diverse, 
interdisciplinary group to prevent, detect, and resolve diversion 
issues. The hope is to establish a group, with representation from the 
departments listed below, who will participate in the planning and 
execution of the program. 
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Transfer of service for patient 
care is sometimes performed 
out of protocol throughout the 
system. Often, providers at OMH 
will directly contact the provider 
on call at Munson Medical 
Center for consults or to arrange 
transfer of service. This method 

Transfer Of Service To Munson Medical Center
of service transfer limits the 
scope of options and variables 
considered from a system 
perspective. Not only does this 
approach bypass broader system 
resources, but the opportunity 
for tracking is also missed. When 
proper protocols are followed, a 

transfer flow model is properly 
fed information that will inform 
decision making and planning 
needs for future growth and 
development.

In order to ensure we grow and 
develop services meaningfully, 
it is imperative that patient 

transfers are conducted under 
the proper processes. All Munson 
Medical Center transfers and 
phone consults need to be 
initiated through an MMC 
Transfer Coordinator by calling 
extension x20777. 

• Medicine
• Anesthesia
• Pharmacy
• Nursing
• Compliance & 

Risk Management

• Security
• Human Resources
• Administration
• Legal
• Informatics
• Employee Health

We are recruiting staff from the following areas:



The CSDPP committee will mainly oversee the organization’s 
surveillance efforts, but will also define the surveillance measures, 
establish appropriate thresholds of variance that require action, 
determine reporting frequency, and develop the actual surveillance 
procedures. Additional duties would involve ensuring that 
investigations are performed succinctly with thorough documentation 
and ensure timely implementation of corrective plans. As new drug 
products, dosage forms, technology, and drug delivery systems are 

introduced to the organization, the committee would proactively 
review, advise, and update processes accordingly. Results of these 
reviews would be used to inform system improvements throughout  
the hospital.

If you would like to take part in this initiative by representing your 
department, please contact Dr. Hendrian at jhendrian@mhc.net for 
consideration.

Controlled Substance Diversion Prevention Program, from page 1
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Some patients may need more than directions from their provider 
before they are fully equipped to take control of their health for the 
better. Below are three resources provided by OMH that are designed 
to guide patients through their particular health needs with greater 
frequency, more coaching and input, or both.

Healthy Lifestyles is a diabetes prevention program that works by 
promoting good health. This group-based, year-long program is 
designed to help prevent or delay type 2 diabetes through simple 
lifestyle adjustments and monitoring. This CDC-designed program 
provides participants with both a Lifestyle Coach and a group to 
support their journey to better health. Participants will spend the 
year-long program with people who are facing the same challenges and 
trying to make the same changes together. The program is split into 
two phases: The first four months consist of hour-long sessions held 
once a week. The final six sessions occur once a month. 

Over the course of the year, participants will learn to incorporate 
healthier eating and moderate physical activity into their daily 
lives. The hope is to lose 7 percent of their starting body weight and 
incorporate 150 minutes of physical activity each week. This program 
is proven to help people lose weight and lower their risk of type 2 
diabetes by 58 percent.

Eligibility - Those who are overweight, have a family history of 
diabetes, been diagnosed with prediabetes, or scored 9 or higher on the 
prediabetes screening scale.

Call our Community Health Education Coordinator at 989-731-7718 
for details.

Diabetes Self-Management Education This certified and recognized 
Diabetes Education program is taught and facilitated by a certified 
diabetes educator and registered dietitian. Program content includes: 
diet, exercise and activity, glucose monitoring, medications, overview 
and background of diabetes, and Self-care recommendations. Classes 
are spread out across two back-to-back visits and are available on a 
monthly basis. Monthly classes and individual sessions are covered by 
most insurances. 

Eligibility - Those who have been diagnosed with diabetes.

Call 989-731-7872 to register a patient or request more information. 

Wellness Wednesday is a walk-in health screening offered on the first 
Wednesday of most months in the main hospital lobby. Screenings 
include: Body Mass Index (BMI), body muscle and fat percentage, 
blood pressure and heart rate, glucose level, HDL, total cholesterol, and 
triglycerides and LDL (if fasting). Participants will receive all results 
and a screening card at the time of the screening. Results take about 15 
minutes and include a personalized health consultation by an Otsego 
Memorial Hospital registered nurse. Cost of this screening is $15 per 
person. 

Eligibility - All are welcome to participate.

Call the Community Health Education Office at 989-731-7718 to learn 
more.

MHC OMH Wellness Resources for Providers


