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Grayling Hospital implemented bedside rounding on April 
24, 2019. Although the implementation of bedside rounding 
has had its challenges, we have received positive feedback 
from patients and their families and the Hospitalists have 
seen an increase in their HCAHPS scores.

OVERVIEW
Multi-discipline rounds have been a great venue for bringing 
the Health Care Team together to coordinate transition plans 
for our patients. Over the years, we have trialed various forms 
of daily rounding with mixed results. However, until we 
launched bedside rounding earlier this year, the patient 
wasn’t included in the conversation. Keeping the patient 
at the center of all we do is a driving force of True North, so 
we researched best practices for patient-centered rounding 
and discovered that one of Sound Physicians’ sister sites had 
successfully implemented Daily Bedside Rounding with 
positive results and increased patient satisfaction scores.

After receiving a green light from Dr. Aditya Neravetla, Chief 
Medical Officer, MHC Grayling Hospital, we formed a team 
to meet with key stakeholders and determine next steps. Two 
of the biggest concerns we heard from stakeholders were time 
constraints and that some disciplines would no longer be 
included in the daily discussion. We developed a process to 
keep all stakeholders informed and continue to fine tune the 
process to best meet everyone’s needs. 

We implemented bedside rounding at the end of April 2019, 
and overall the process is working well. The bedside rounding 
team – physician, nurse, and case manager – spend on average 
three to five minutes in each room with the patient. On the 
CCU, the pharmacist and respiratory therapist also participate 
in patient bedside rounds. During rounding, the plan for the 
day and the evolution of the discharge plan are discussed. After 
rounds, case managers follow up with other disciplines, such 
as physical therapy, to share information about specific patient 
needs and to prepare for the patient’s eventual discharge. 

We wanted to share the experiences so far from the key 
stakeholders – patients, providers, nurses, and case managers.

PATIENTS
Patients feel better informed and see great value in bedside 
rounding. Here is a sampling of patient feedback: 

• “I feel like I am part of the decision process in my plan  
of care.”

• “I feel like I am part of the team.”
• “I understand what is being done to help me feel better 

and go home.”

These sentiments have been reflected in an improvement in the 
Hospitalists’ Press Ganey HCAHPS scores. 

An Update on the New Bedside Rounding
Michelle Barber, RN, Director of Organizational Quality & Patient Safety, MHC Grayling Hospital

Mike Hodnet, RN, Director of Nursing Practice/Professional Development, MHC Grayling Hospital

Niki Mitchell-Fisher, RN, Clinical Performance Nurse, Sound Physicians
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Press Ganey HCAHPS Scores –  
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Question March 
2019

April 
2019

Bedside Rounding 
Im

plem
ented

May 
2019

% 
Change

Overall 
Communication 
with Doctors

79.7% 82.4% 89.7% +10%

Doctors explain 
in a way you 
understand

75% 73.6% 83.3% +9.7%
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Every three years, Munson Healthcare and its system 
hospitals conduct a Community Health Needs Assessment 
(CHNA). The 2019 CHNA covered 31 counties with 154 
collaborative partners over 18 months. More than 3,500 
northern Michigan providers and community members 
provided input via community events and an online survey 
to help identify and prioritize the top community health 
needs. For more information on the 2019 CHNA from a 
system perspective, please read the related article in Munson 
Healthcare’s August Pulse.

Munson Healthcare Grayling Hospital’s CHNA focused on 
the needs of Crawford, Roscommon, and Oscoda counties as 
more than 67% of our inpatient population resides within this 
region.

Two strategic priorities were identified for our region – and 
for the Munson Healthcare system as a whole: 

1. Ensure a community that provides preventive and 
accessible mental health and substance abuse services

2. Address basic needs of living to create resiliency and 
promote equity.

Munson Healthcare Grayling Hospital’s CHNA includes 
valuable and relevant community information and serves as 
a foundation and resource to develop a collaborative plan to 
effectively address these health needs. Improving community 
health requires a broad focus and coordination among diverse 
agencies and stakeholders. A CHNA implementation strategy 
was shared at the Munson Healthcare Grayling Hospital 
Community Health Committee on Aug. 6 and will be 
discussed at the Board of Trustees on Oct. 21.

To read the full CHNA assessment for Grayling Hospital: 
munsonhealthcare.org/chna

Know the needs. Read the plans. Get involved!

Providers are asked to join the effort to improve the health 
of our communities. If you have questions about the 
CHNA or would like to be involved in development of the 
implementation strategy, please contact me (989-348-0924, 
cmelroy@mhc.net).

Findings from Grayling Hospital’s Community Health 
Needs Assessment
Cheryl Melroy, Community Health Manager, MHC Grayling Hospital

PATIENTS

• provide consultation, assessment, and disposition 
services for the Munson Hospital Grayling Emergency 
Department. This integration of services in the 
Emergency Department allows for professional 
assessment to create the least restrictive plan of service to 
meet the patient needs and can coordinate back with the 
primary care provider to continue with services in the 
outpatient setting.

We treat all ages, and a referral from a primary care provider 
is required for outpatient counseling services. For more 
information, please stop by our office located in the lower 
level of the Grayling Community Health Center or call  
989-344-5857.

The Community Health Centers in Grayling, Roscommon, 
and Prudenville have integrated behavioral health services 
into their primary care offices. 

Our team of licensed mental health professionals have diverse 
backgrounds and experiences, which creates a balanced team to 
meet the needs of our patients. By integrating behavioral health 
into the primary care setting, we can treat the whole patient 
(physical and mental) and provide a coordinated plan of care.

Our Behavioral Health providers:
• assist patients in addressing mental health concerns
• support interpersonal growth
• improve patient coping for social and life stressors
• support patients experiencing medical complications 

impacting life functioning
• provide outpatient counseling services
• provide crisis support with patients while at the clinic, as 

available
• consult with primary care providers about specific needs 

and progress of treatment of patients

Behavioral Health Services
Sheri Sheese, LMSW, ACSW, Manager Social Services, MHC Grayling Community Health Center

PATIENTS

Our Behavioral Health Services Team
Anne Bumbalough, LPC
Pam Fisher, LPC
Charles Hughes, LPC
Sheri Sheese, LMSW, ACSW; Manager
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Department Chairs 
Emergency Medicine Michael Peacock, MD
Inpatient Medicine Aditya Neravetla, MD, FACP
Obstetrics David LaGattuta, MD
Outpatient Medicine Timothy Thornton, MD
Surgery Steven Gollish, MD
 
Section Chiefs 
Anesthesiology Keith Nichols, MD
Long Term Care Thad Jackson, DO
Pathology John Keep, MD
Pediatrics Valda Byrd, MD, FAAP
Radiology L. Nicholas Richmond, MD

Administrative MEC Attendees 
President & CEO Kirsten Korth-White
Chief Medical Officer Aditya Neravetla, MD, FACP
Network Medical Director Vincent Schultz, MD
VP Care Coordination / CNO Liz Monk, BSN, RN
Risk Management & Safety Officer Jennifer Fuhrman
Medical Staff Coordinator Angela Rimer
 
Credentials Committee Members 
Credentials Committee Chair David LaGattuta, MD
President & CEO Kirsten Korth-White
Chief Medical Officer Aditya Neravetla, MD, FACP
Risk Management & Safety Officer Jennifer Fuhrman
Medical Staff Coordinator Angela Rimer

HEALTH CARE TEAM

Medical Staff Leadership/MEC Members
Term: July 1, 2019 - June 30, 2021

Keith Nichols, MD
Chief of Staff

Elected Officers

Gregg Hanert, DO
Vice Chief of Staff

Jay Ruddy, NP
Secretary/Treasurer

Provider News

Welcome New Providers

Robert Weiler, Jr., CRNA 
Anesthesiology
Education: Saint Vincent College

Somnia Anesthesia Inc.
MHC Grayling Hospital
1100 E. Michigan Ave.
Grayling, MI 49738
989-348-5461 phone
989-344-5886 fax
989-348-0725 fax

Sue Sacdalan, NP
Hospitalist Medicine 
Education: Eastern Michigan University

Sound Physicians
MHC Grayling Hospital
1100 E. Michigan Ave.
Grayling, MI 49738
989-348-5461 phone
989-348-0725 fax
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Continued from page 1

Sound Physician’s goal is to show sustained and improved 
results as we continue bedside rounding. We anticipate that 
Sound Physicians’ future HCAHPS scores will continue 
to reflect this practice change as well as increased patient 
satisfaction for Munson Healthcare Grayling Hospital. We will 
continue to review and share data as it becomes available.

PROVIDERS
Concerns prior to launching bedside rounding was that 
it would prolong rounds and disrupt the physician’s day. 
However, that hasn’t been the case. Most days, Bedside 
Rounds are completed in less than 45 minutes.

NURSES
Bedside rounding is new to our inpatient units. As with all 
workflow changes that impact nurses, there have been both 
successes and challenges. 

Successes
• Patients who are able to participate add valuable 

information to the team and are well informed.
• Patient families now coordinate their visit with bed side 

rounding.
• Having the patient’s family present during rounding has 

been a great way to streamline information.

Areas for Improvements
• With the exception of CCU, the whole multidisciplinary 

team is not present during rounding, which makes 
information sharing more difficult.

• Starting on time continues to be a challenge.
• Admissions, discharges, and medication passes all 

compete for the valuable time of providers and nurses, 
similar to how it was for MDRs.

CASE MANAGERS
Bedside rounding allows the physician, nurse, and case 
manager to confirm our patients’ transition plan based on 
the patient’s understanding and expectations. This eliminates 
most confusion and allows our patients and their family 
members to ask questions about their post-hospital options 
and prepare accordingly. This has decreased “nth hour” 
changes to the discharge plan.

When bedside rounding was first implemented, we planned 
to follow-up with multi-discipline huddle. This has been 
ineffective and a barrier to total success. A proposed option 
is for the multi-discipline huddle to occur prior to bedside 
rounding.

NEXT STEPS
Bedside rounding will continue as patient feedback has been 
extremely positive. We will experiment with better ways to 
share necessary patient information with other disciplines as 
they play a key role in the spectrum of care delivery.

Aditya Neravetla, MD, FACP
Chief Medical Officer
989-348-0575  |  aneravetla@mhc.net

Kirsten Korth-White
President
989-348-0720  |  kkorthwhite@mhc.net 

Liz Monk, BSN, RN
VP Care Coordination; CNO
989-348-0762  |  emonk2@mhc.net

Munson Healthcare Grayling Hospital Contacts

Bob Courtois
East Region VIP of Finance
989-731-2238  |  rcourtois@mhc.net

Spencer Derenzy, MHA, BSN, RN
Director Surgical Services
989-348-0465  |  sderenzy@mhc.net

Bradley Eshbaugh
East Region Director Physician Network
989-731-2278  |  beshbaugh@mhc.net

Jennifer Fuhrman,CIC, CHSP, CPHQ, 
CPPS, CJCP
Director Quality/Risk Management
989-348-0401  |  jfuhrman@mhc.net

Michael Hodnett, BSN, RN
Director of Professional Practice
989-348-0461  |  mhodnett@mhc.net

Mike Johnson
Director Physician Network Operations & 
Surgical Service Line 
989-344-5894  |  mjohnson9@mhc.net

Sandy Lewis
Director Human Resources
989-348-0570  |  slewis@mhc.net

Chris Squire
East Region VP Professional & Ancillary Services
989-731-2450  |  csquire@mhc.net

Deb Van Dyke, CPA, CHFP
Accounting Manager
989-348-0581  |  dvandyke2@mhc.net

Angela Rimer
Medical Staff Services
989-348-0421  |  arimer@mhc.net

Munson Healthcare Grayling Hospital Contacts

The Pulse is published six times a year.  
We welcome your feedback and topic suggestions: pulse@mhc.net; Angela Rimer, Medical Staff Services, 989-348-0421, arimer@mhc.net


