
December 2017

News for Munson Healthcare Grayling Hospital Medical Staff

thePulse Munson Healthcare Grayling Hospitalmunsonhealthcare.org/ForPhysicians

On October 23, 2017, we 
submitted our request for Level 
4 Trauma site visit by the State of 
Michigan. Currently, we are the 
second hospital in our region to 
put in a request. We have been 
told the visit will be sometime 
in February 2018, but an official 
date for the visit has not been 
provided yet.

In the past year, we saw 308 
trauma patients and 133 of them 

Prepping for the Level 4 Trauma Designation 
were admitted to Grayling Hospital. Having this designation means 
our hospital meets training, equipment, and certifications required 
by the state to provide care for these patients. This also means a better 
experience for our employees and providers, because for us to get this 
designation we have the processes in place to provide optimal care for 
our injured patients. It means that we and the hospitals in our region 
are functioning together under the same state guidelines to provide 
optimal care for our community.

By having the Level 4 Trauma designations, we will be using a more 
regionalized approach to trauma care that utilizes the strengths and 
resources of our combined forces to provide the best care possible for 
our injured population.

Grayling Gets Another “A” 
For the sixth time in three years, Munson Healthcare Grayling Hospital has received an “A” rating from The Leapfrog Group 
for the Fall 2017 Leapfrog Hospital Safety Grades. This is a third-party reporting agency that reviews the quality and safety of 
general, acute-care hospitals. We are pleased to see our daily efforts to provide the best care for our patients and to ensure 
we have the right processes and procedures in place for patient safety and quality continues to be recognized as one of the 
best in the nation.

Grayling Hospital is pleased to announce the first ever nursing 
academy, which is a formalized nurse training program to help 
develop clinical leadership in our bedside RNs. The nursing academy 
will focus on developing critical thinking, skills to lead teams, and 
deeper understanding of patient experience as it relates to daily 
operations of a unit. 

Our goal is to provide high quality clinical nursing leadership 
throughout our hospital. Nurses who are accepted into the nursing 
academy will enter a one-year training program that includes taking 
formal leadership course work offered through organizational 
development, clinical competency training when applicable, and a 
focused curriculum to enhance clinical nursing leadership.

Nursing Academy  

Keeping our employees, volunteers, patients, and their loved ones  
safe is extremely important. To improve the safety of everyone in  
the hospital, we recently welcomed our first three security officers.  
They will be on site from 3:00 pm - 3:30 am, and will be doing  
regular rounding and carrying radios. 

If you need to contact them, they can be paged at 800-200-8250.

Our Security Team – 
Keeping Patients and 
Employees Safe
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C.R.A.N.I.U.M.
The newly adopted C.R.A.N.I.U.M. (Concussion Recognition And Neurological Intervention, United Management)  
program was reviewed at the General Medical Staff meeting in October. The protocol is as follows:

Concussion Management  
for Athletes
1. Athlete suspected of 
 concussion is immediately 
 removed from competition
2. Evaluation is completed 
 utilizing:
 a. Sports Concussions 
  Assessment Tool, 3rd 
  edition (SCAT-3)
 b. Vestibular Ocular Motor 
  Screen (VOMS)
3. Athlete with concussion 
 follow-up with primary care 
 provider for referral to 
 Physical Therapist
4.  Return to play protocol 
 progression completed

5. Primary care provider releases 
 athlete to return to competition

8-Step Return to Play Protocol 
for Athletes
1. Physical and mental rest, 
 which includes limited use of 
 cell phones, video games, 
 television, remove sensory,  
 and other stimuli
2. Light Aerobic Exercise
 a. Walking or stationary bike
 b. 15-20 min of activity with 
  less than 70% heart rate max
3. Sport Specific Exercise
 a. Running drills, skating 
  drills, NO head contact 
 b. 45 minutes of activity with 
  less than 80% heart rate max

4. Non-Contact Training Drills
 a. Increase exercise, attention, 
  and coordination
 b. May start resistance training
 c. 60 minutes of activity, less 
  than 90% heart rate max
5. Evidence Based Testing 
 Completed
 a. Balke Treadmill Testing 
 b. SCAT-3 
 c. VOMS
6. Primary care provider signs 
 Michigan High School Athletic 
 Associations (MHSAA) release 
 for return to full practice only
 at this time
7. Full Contact Practice
8. Return to competition

For more information, 
contact Grayling Hospital  
Rehabilitation Services:
Grayling Community Health 
Center: 989-348-0314
Prudenville Community Health 
Center: 989-366-1140
Roscommon Community Health 
Center: 989-272-1250

Patient Experience
Physician communication Top Box comparisons and percentile 
rankings as compared to the entire Press Ganey Database: 

Oct. 2016 Oct. 2017
Top Box Rank in 

all PG
Top Box Rank in  

all PG

HCAHPS 76.1% 13% 82.8% 62%

EDCAHPS 77.7% 56% 81.8% 84%

Networks 93% 53% 94.4% 77%

With initiatives in place over the past year, significant improvement  
has been shown in the “Communication with Doctors” domain. 

The perception of whether a 
physician listened can be influenced 
positively by many factors: 
• Allowing patients to fully voice 
 their story, concerns, and questions 
 without interruption.
• Use of open-ended questions. 
 Inquire how the patient is 
 interpreting their experience (e.g., 
 What do you think of all this?). 
• Maintaining eye contact. 
• Using reflective responses, 
 language reciprocation (repeating 
 using patient’s own words in 
 responses), head nods, and other 
 signs of acknowledgment.

• Empathy and receptiveness. 
 Physicians who sit down during 
 their visits are rated by patients 
 as having spent more time than 
 those who remain standing.

“Real caring transcends the medical 
diagnosis or the clinical care we 
provide. It’s about providing that 
care, but doing so much more:  
feeling empathy, showing 
compassion, and easing suffering.” 
 - Christina Dempsey, CNO, 
   Press Ganey   


